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CWOATA: AN OUTLINE 

CWOATA stands for Construction Workforce  

Operative And Trainee Assessment. The company  

specialises in Pre-Employment Assessment of   

candidates wanting to make a career in the  

construction industry. This assessment takes the 

form of a 5-day course at CWOATA’s unit in Burnt 

Mill, Harlow, during which candidates are exposed 

to a broad range of typical on-site tasks. The 

course is not intended to train candidates in a 

trade, but to allow them to ‘get a feel’ for the on-

site environment, and decide whether  

construction is for them. At the same time, the 

course allows experienced construction  

professionals to assess candidates for basic  

employability skills, such as attitude and  

motivation.   

 

EMPLOYABILITY ASSESSMENT 

One of the principal aims of CWOATA is to help 

employers find operatives who meet  basic  

employability criteria. CWOATA therefore assesses 

all candidates for attitudes and skills such as:  

 

 Being on time  

 The need for reliability 

 Understanding instructions 

 Teamwork  

 Making decisions  

 Getting things done on time  

 Good communication  

 Getting on with others 

 

 

 

  

CWOATA specialises in Pre-

Employment Assessment of  

candidates wanting to make 

a career in the construction  

industry.  

All CWOATA  candidates are fully assessed   

and site-ready 

Teamwork  is one of several key employability skills 
that CWOATA  assesses 

PREPARING CANDIDATES FOR WORK 

CWOATA’s 5-day PEAT course is open to men and 

women of all ages (16+)1, and applicants need no 

qualifications or experience of the construction 

industry. The CWOATA PEAT Course is structured 

to prepare people for being on site, so that they 

know what to expect, and so that  they can be 

functional from Day One. The course: 

 Is 5 days long (typical, inc. CSCS test).  

 Is focused on CSCS in terms of content. 

 Is focused on hands-on, practical exercises .  

 Includes review and CSCS test practice  

sessions to consolidate the learning process.  

 Is certificated upon successful completion. 
 

1. Parental consent is required for candidates under 18. 

FOR MORE INFORMATION  

CALL 01279  898220 
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PEAT AND CSCS 

The CWOATA PEAT Course is structured to  

prepare people for being on site, so that they know 

what to expect, and so that they can be functional 

from Day One. The course:  

 

 Is focused on CSCS in terms of  

content, but is not limited to CSCS.  

 Is focused on hands-on, practical  

exercises. 

 Includes review and CSCS test practice 

sessions to consolidate the learning  

process. 

  

PEAT ACTIVITIES 

The CWOATA PEAT course is designed to (a)  

prepares candidates for being on-site, and  

(b) addresses CSCS requirements. This is achieved 

by involving candidates in a series of activities 

which are basic in nature, but which introduce 

and reinforce important practical and knowledge

-based aspects of on-site life. Each activity has 

two overarching objectives:  

 

(1) General: to give the candidate  

experience of the activity concerned.  

(2) Core knowledge: to educate the  

candidate on particular Health & Safety 

issues which are often examined by the 

CSCS test.  

 

As repetition can play a key role in the learning 

process, candidates are exposed to the same  

activities on several occasions throughout the 5 

day course. However, while the points covered 

are the same, the exact form of the activity 

changes with each repetition to ensure the  

candidate can recognise the issues being covered 

outside of a specific context.    

CWOATA Assessor, Brendon Minors, takes a   

CSCS revision session 

 

                         Full details of the  

            content and structure of the 

PEAT Course can be found in our  

booklet “Objectives and Outcomes”. 

All  successful candidates  receive a CWOATA  PEAT 

completion certificate 



THE CONCEPT 

The concept behind the CWOATA Construction  

Industry Sponsorship Programme is simple:  

companies sponsor candidates through the PEAT 

Course and, after completion, CWOATA works to 

place each candidate in a suitable job. Key facts 

about the programme include: 

 

 Any number of candidates can be sponsored 

(max = 16 per week). 

 Sponsorship includes one CSCS H&S test 

 Candidates can be any age (14+).1 

 No construction experience or qualifications 

is needed. 

 The sponsorship includes transport for any 

group of 15/16 candidates from a single  

location. 
 

1. Parental consent is required for candidates under 18 

  

THE CWOATA SPONSORSHIP PROGRAMME 

 

BENEFITS TO SPONSORS 

There are several strong reasons for sponsoring  

candidates through the CWOATA PEAT Course. 

These include: 

 Helping to meet Corporate Social   

Responsibility or Social Value   

Commitments. 

 Sourcing high-quality operatives for a  

supply chain. 

 Helping smaller companies find the skills 

and labour they need. 

See the PEAT Course in action, in our 2-minute video, 

at www.cwoata.co.uk 

SOURCING CANDIDATES 

As part of our CISP, CWOATA can source  

candidates on your behalf, from any region you  

designate within the Greater London area or Home 

Counties. We will also pre-screen, by  

telephone and face-to-face interview,  

candidates to ensure suitability and maximise the 

chances of job placement after the course. The 

sponsoring company can contribute as much, or as 

little, to this process as they want. 



THE PEAT COURSE 

The course takes place in a designated 5-day 

period, and is structured as described on pages 

2-3 of this document. Further details about the 

structure and content of the course, can be 

found in our document “Objectives and  

Outcomes”. At the end of the week, each candi-

date takes a H&S test at the local (Harlow)  

Assessment Centre. The cost of this is included 

in the sponsorship.  

 

PLACEMENT 

After the PEAT Course, CWOATA seeks to place 

each (successful) candidate in a suitable job. 

This can be within the supply chain of the  

sponsoring company, but this is not necessarily 

the case. CWOATA works in close and exclusive 

alliance with Actaris Site Services, a highly  

experienced specialist in construction  

recruitment. Between our two companies, we 

offer a high expectation of placement for all  

successful candidates, and we provide full post-

placement mentoring support.  
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I found the week at 

CWOATA really helpful, as 

before I came I hadn’t got 

a job. Now I have one! 
Teddy Reynolds, CWOATA trainee 

ORGANISATIONS  THAT  

SUPPORT  CWOATA INCLUDE: 



48 Burnt Mill, Harlow CM20 2HU 

T: 01279 898220     E: info@cwoata.co.uk     W: www.cwoata.co.uk 


